
 

Ms. Whitney Reafler – Program Coordinator II 
Charleston-Dorchester Mental Health Center 2017 Employee of the Year 

Years of Service: 5 years 

Ms. Whitney Reafler’s contributions in tracking center performance and staff benchmarks are 
essential to Charleston-Dorchester Mental Health Center (CDMHC) operations. Ms. Reafler is a 
hardworking, dedicated employee. She is a trainer and educator, helping staff manage their job 
duty expectations with the tools she creates for them to track progress and lessen the 
administrative burden.  She is continuously praised by therapists and managers for her kindness 
and helpfulness as she helps them meet Center and individual goals. 

As the need for efficiency and data reporting has increased, so have Ms. Reafler’s considerable 
responsibilities and interactions with staff. She is responsible for creating and analyzing reports 
and teaching staff to better understand data.  She tracks outcomes and does an excellent job 
reporting the data and analyzing the results which allows management to understand trends and 
progress.   She assists managers with Employee Performance Management System (EPMS)s by 
developing reports to measure employee performance. She trains managers to use data to better 
manage their teams. She looks for ways to improve processes, data reporting, and staff 
performance-all essential to our Center’s mission. 

Ms. Reafler participates in Quality Improvement (QI) audits with exceptional attention to detail. 
She is meticulous but takes a fair, real world stance when deciding appropriateness of services/ 
frequencies, needs of the patient, and the clarity of Clinical Services Notes (CSN).  Ms. Reafler‘s 
experience as a therapist allows her to understand the connection between clinical decision 
making and documentation. 

Ms. Reafler single handedly runs our volunteer program with over 25 active volunteers. She does 
the recruiting, hiring, training, and matching of volunteers to their Center roles. In the past two 



years, volunteers have logged over 7500 hours at a cost savings of approximately $188,650 if 
these positions were paid! 

Ms. Reafler heads the Registration team for our Lowcountry Mental Health Conference –1200 
registrations in 2017 - with a positive attitude while problem-solving the numerous glitches that 
can arise during such an event.   All the proceeds from this conference go to help meet patient 
needs. CDMHC is very fortunate to have such a dedicated, talented staff member. 

 


