






S. C. MENTAL HEALTH COMMISSION MEETING

JUNE 4, 2021 

Ms. Christal Yarbrough, IT Manager, ONIT, for her excellent work with managing the process for DMH since 
inception. Chairman Pearce requested Mr. Cooner extend an invitation to Ms. Yarbrough to attend a future 
Commission meeting so that the Commission could recognize her contributions to the Agency. 

Financial Status Update 
Mr. Paul Morris presented the monthly financial report, copies of which had been provided to the Commission. As of 
April 30, 2021, the Department is projected to end FY21 with a balance of a little over $7 .1 million. 

Mr. Morris pointed out that due to three payroll periods in April expenses were higher compared to March 2021. 

Mr. Morris said he is working with the Department of Health and Human Services (DHHS) in regard to reimbursement 
rates and possible opportunities for additional funding. He will bring an update at a future Commission business meeting. 

Mr. Morris reviewed the DMH FY22 budget request which included recommendations from the Governor's Office, the 
House of Representatives, the Senate, and the amended House Ways & Means recommendation. 

HR Report 
Ms. Zina Hampton presented the HR Report. Following are highlights from her report: 

• Ms. Hampton showed a sample of an employee ID badge with the new logo.
• At the close of business on Thursday, June 3, 2021 DMH had 4,632 full-time equivalent (FTE) positions, of

which 3,843 were filled positions. This is a vacancy rate of 17%.
• In follow up to last month's discussion concerning employee exit interviews, Ms. Hampton presented charts on

comparison ofreasons for separation 2018, 2019, and 2020. Copies of the charts are filed with the minutes in the
Office of the State Director.

o Not satisfied with management or agency-31 %
o Retirement/Health/Family - 30%
o Salary or better job opportunity - 23%
o Other-16%

Dr. Rogers said there is also potential risk of losing employees by not having telecommuting as an option for eligible 
positions in the Agency. 

Dr. Maxwell asked about the element of interpersonal relationship with employees and managers in terms of people 
returning to work from working remotely. Ms. Hampton said she will give a report upon review of the 2021 data. 

Community Mental Health Services 
Ms. Deborah Blalock presented the Community Mental Health Services (CMHS) report. Below are highlights from her 
report: 

• With regard to exit interviews, Ms. Blalock reported that every center director offers and conducts face-to-face
exit interviews when an employee leaves. The overwhelming response for separation is salary.

• On June 2, 2021 Vicki Redding began her responsibilities as executive director of the Anderson-Oconee-Pickens
(AOP) Mental Health Center. Ms. Blalock expressed appreciation to Mr. Eric Turner for the great job he did
serving as the interim executive director.

• Recruiting efforts continue for an executive director at Coast Empire Mental Health Center (CEMHC). In addition
to his responsibilities as executive director at Berkeley Community Mental Health Center, Mr. Matt Dorman is
serving as the interim executive director CEMHC.

• Center Directors have a goal of providing 75% of services to patients face-to-face by July 1, 2021.
• A patient satisfaction survey via text was launched on May 15, 2021. A total of 500 responses have been received.
• The SC Hopes call center has served 2,810 patients since inception on June 1, 2020.
• Of the 228 patients served through the Highway to Hope (H2H) Grant, 20% of the patients had never received

services b DMH before the ro·ect existed on Februar 1, 2021.






